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THE UNITED STATES

2008:  1,521 BREWERIES

2018:  7,346 BREWERIES

383% GROWTH

GLOBAL MARKET

22,000 BREWERIES (MID-2019)

(REPORTED BY RATEBEER)



GLOBAL CALIFORNIA

RANKS 1ST IN US FOR CRAFT BREWERIES
(REPORTED BY BREWERS ASSOCIATION)

22,000 BREWERIES (MID-2019)

(REPORTED BY ALLTECH + THE BREWERS JOURNAL)



AS OF AUGUST 12, 2019:

154 BREWERIES IN

SAN DIEGO COUNTY

(REPORTED BY WEST COASTER)







COMPLEXITY

• PAPER LOGS

• WHITEBOARDS

• SPREADSHEETS

COSTS

• KEGLINE DOWNTIME

• GRAIN BILL

• SCHEDULE ERRORS

INCONSISTENCY

• TANK DESTROY

• CUSTOMER UNHAPPY

• BRAND REPUTATION



PROPRIETARY SOFTWARE-AS-A-
SERVICE FOR DATA MANAGEMENT

MODULAR: BASED ON A

BREWERY’S NEEDS

TIERED PRICING: BASED ON A

BREWERY’S SIZE

CUSTOMIZABLE & SCALABLE

MOBILE, TABLET, COMPUTER

FRIENDLY









INTRODUCTION

THE 5TH INGREDIENT – “LAUNCH, AND THEN EVOLVE”

STARTUP EXPERIENCE

INTERNS

OUTLINE







MENTALITY OF

“LAUNCH, AND THEN EVOLVE”

BUT HOW DID WE GET TO V6.14?





JANUARY 15, 2018

WHAT DO BREWERS THINK?

AM I ON THE RIGHT PATH?

WHAT DOES THIS TELL ME ABOUT THE MARKET?

CRAFT BREWERS CONFERENCE – MAY 2018

110 BREWERY EMPLOYEES → 70 BREWERIES



(1) SIZE OF THE CLIENT

(2) QUANTIFYING HOW MANY CLIENTS HAVE TOLD YOU THIS

(3) CLIENT SPECIFIC VS. GENERIC SOLUTION

(4) IS THE CLIENT WILLING TO PAY?

(5) IS THE LACK OF THIS FEATURE A SHOWSTOPPER FOR CLIENT?

WHAT IS THE CRITERIA FOR AN UPDATE?









HOW LONG WILL IT TAKE TO BUILD THIS FEATURE?

WHAT ARE THE ALTERNATIVES?  

LOW HANGING FRUIT WITH HIGH IMPACT?

OPPORTUNITY COST ANALYSIS
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MIKE

JP

PULKIT

RYAN

MARK



RYAN
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164 HOURS IN A WEEK: YOU REALLY DON’T GET YOUR OWN SCHEDULE…



HUBSPOT:

LEADS AND

DEMOS

DRIVE:

CLIENT

WORKSHEETS

MONDAY.COM:

PRIORITY LIST

AND BACKLOG

CALENDAR:

TIME

ALLOCATION

SLACK + 

WHATSAPP:

TEAM















CS50

TEXTBOOKS

ONLINE FORUMS

(BE CAUTIOUS!)

UNDERSTAND

FUNDAMENTALS
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